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MehyHapoaHa deaepalpmja GUOAUOTEUKMUX YAPYXEHA U MHCTUTYLIM]a je no3HaTa no
CBOjOj jeAMHCTBEHOCTU. 3axBamyjyhin BEAMKOM Bp0jy YUhaHOBA, LUMPUHKU MUCUjE U
MOMyRHOCTM A@ MHCMIMPULLIE, aHTaxyje M oMoryhu noBesnBake, OHa MMa NocebHy yaory
Ha rAobanHOM HUBOY BUBAMOTEKAPCTBA.

N®DAA pjenyje y 06a npaBLia — Ha NpeAcTaBsdatby OUOAUOTEKA Ha CBJETCKOM HUBOY U
OCHaXMBatby MOryRHOCTM HalLMX YAGHWULA — APYLUTaBa, MHCTUTYUMja M MojeAnHaLa Aa
ce 3anaxy 3a 6MOAMOTEUKE U MHPOPMALMOHE CepBUCE Y LiNbY NOBOMLLIaHA XUBOTA.

Mu 0BO paAMMO Tako LUTO cnajaMo Hajeehe ymoBe y noapydjy bubanotrekapctea —
1200 BOAOHTEPA KOjU AOAA3E M3 HALLMX 3EMa/dba YAaHMLA U KOjU Ajenyjy y UdAnMHUM
NPodECUOHANHMM jEAMHULAMA, aAW jJEAHAKO Cy NocBEReHM TuMoBUMa Y UGAMHUM
CjeaAuLlITMMA, MpeXama PeErMoHaAHUX KaHUeAapuja 1 je3UUKUM LIEHTPMMA KOju Ham
omoryhyjy Aa paaMMo Ha cepam jesunka.

OBaj AOKYMEHT NpeAcTaBsda KaMeH Temenal, 3a UdAMHO nyToBare oA Buauje po
Crpaternje Ao Akupje. Pe3yaTarT je jeAMHCTBEHOI MHKAY3UBHOT npoueca - UoanHe
rnobanHe BU3Mje - Koja je nokpeHyTa y mapty 2017. roAnHe.

AHraxxoBaH€eM HEKOAMKO AECETUHA XWMaAa, Kako BUBAMOTEKA TaKo M 0ByYEHMX
paaHuKa n3 npeko 190 3emanma Aa y4ecTByjy y pasroBopy O OCHaX1Bakby U
MoryhHocTMMa Koje npyxa nose bubavorekapctea, Busuja je poana eHeprujy U noctasa
3BUMje3pa BoAUbda 3a oBY CTpaTerujy.

Ha ocHoBama UdAMHMX NpodecuoHanHMX jeaArHuLa 1 YnpaBHOr oADOpa, Te capaAtbe
ca LleHTpanHMM TMMOM, HacTao je 0Baj AOKYMEHT KOju Ce y UCTO BpUjeMe OCAaHa Ha
npoujeHy nocrojehux cHara Mdne n noceeheHoct OAPXUMBUM Pa3BOjHUM LUU/cEBUMA
YjeanrbeHux Hauuja. AOKYMEHT je op0bpeH o ctpaHe UdanHor YnpaBHor oabopa 12.
anpuaa 2019. roamHe.

Crtpaternja Udne 2019-2024 je AOKYMEHT HaMUjereH BUOAMOTEKAPCTBY U HAcTao U3
6ubanMoTeKapcTBa.

OH je ocMULLAEH Tako Aa ByAe NoAasHa Tauka He camo 3a UdarHe npodecnoHanHe
jeAuHULUE, CjeanLuTa, PErMOHAAHE U KaHLeAapWuje HaMujereHe 3a je3uke, HEro U 3a cBe
YAaHULE 1 Nore bUbAMOTEKAPCTBA Y LMjeAnHW. OH Tpeba Aa Byae kaTaAM3aTop 3a HOBY
€HEepPrujy U HOBU CMjeP y HaLLMM HacTojarbuma.

3a ocTBapuMBake MUCKHje, OKYC CTaB/daMO Ha YETUMPU CTpaTELLKE CMjepHULE:

1. Jauarbe rnobanHor rnaca 6ubanoreka

2. WHcnupucame u yHanpehewe npopecrmoHanHor obaBrarba AjeAaTHOCTU

3. TloBe3uBahe U OCHaXMBaHE NoApyyja AjeroBaHa

4. Ontumusauuja Hawe opraHusauumje

Y cBaKoj CTpaTeLLKOj CMjEPHULM, YETUPU KbyUuHE MHULMjaTUBE 06€36jenyjy paAHU OKBUP

OKO KOjer CBM MOXEMO Aa NMOKPEHEMO aKUMje Y UMdY jadyakka Nosa AjenoBakba U
nocTu3ama Halle BU3uje.



MpeacTaB/sa CHaXHO U YjeAUHeHO Nore 6UBAMOTEKAPCTBaA Koje TEXU
A3@ OCHaXMW YAAHOBE APYLUTBA ONUCMEHaBaHkeM, UHOOPMUCAHEM U
aHraxoBaH-eMm

Tpeba pa HcnUpuULe, aHraxyje u omoryhiu rnobanHoO noBesnBaHe
6ubanoTeka

e YBaxaBahe NpuHLMNa jeAHAaKOCTU Ka NpucTyny MHGopmMaumjama, naejama
AjeAviMa 3aCHOBaHWM Ha UMaruHaumju U cAOBOAM M3paXkaBaHa YTEMESEHUM Y
UnaHy 19. YHMBEpP3anHE AEKAapaLMje bYACKMX NpaBa

e BjepoBatbe Aa dyAMMa, 3ajeAHMLIaMA U opraHu3aLlmnjama Tpeba jeAUHCTBEH U
paBHOMpaBaH NpUCTyn Ka nHbopmMaumnjama, naejama n AjeAMmva 3aCHOBaHUM Ha
UMarnHaumju 360or CoLMjanHOT, EAYKATUBHOT, KYATYPOAOLLIKOT, AEMOKPATCKOT U
€KOHOMCKOr bAarocTama

e [apaHuMja ycnjexa ako ce npyXe BUCOKO KBAAUTETHE BUOAMOTEUKO-MHPOPMALIMOHE
ycayre

e [locBeheHOCT MAEjM Aa ce CBUM YAaHMuama ,dDepepaumje” omoryhv yuecTBOBakE y
aKTMBHOCTUMA OA KOjuX hie MMaTu KopucT, 6e3 063rpa Ha ApXXaB/saHCTBO, CTEMEH
WMHBaAMAWTETA, ETHUYKO MOPUJEKAD, MOA, FeorpadCcKo NOAPYYje Ca Kojer AOAa3e,
JEe3UK KOju KOPUCTE, MOAUTUUKY GUAO30DUjY, pacy U PEAUTH]Y.

OBa cTpaTeruvja je pearnMsoBaHa 3axBamyjyhu uaejama u eHeprija ca raobanHor
6UHBAMOTEUKOT NOAPYY]a.

Mnak, jow yBUjeK je y NUTarby KaMeH TeMesaLl, a He OAPEAULLTE. AAM OBO HKje camMo
AOKYMEHT Koju Tpeba npouuntati, Hero ra Tpeba 1 UCKOPUCTUTH, jep CBaKO MMa YAOTY
y rpanemsy Halle 6yayhHoCTU. HbeH ycrnjex je 1 Hall ychjex, aAu cBe 3aBUCU Kako he
KO CBOjy YAOTY OAUTpaTH.

Uetnpu cmjepHuue Ctpaternje 1 LeCHaeCT KbyYHUX MHULMjaTUBa Cy OKBUP 3a
XW/bAAE, aKo HE U MUAMOHE NOjeAMHAUYHKX AjeAroBara Koja hie 6UTH HEONXOAHA 33
TpaHchopMaLujy HaLLer NoApyYja M MOCTU3ara Halle BU3Hje.

YXeAmmo pAa pasmMuCcAUTE O TOME, KaKO MOXETE Aa AOMPUHECTE Y OCTBapUBakby
unmceBa CTpatervje n kao nojeamHall, anm U KOAeKTMB. LLTa moxerte pa ypaauTe pa
NPEHECTE HeHY NOPYKY, AA UHCMIMPULLETE APYTE U YK/bYyUUTE KX Y MPOLIEC HA UCTU
HaYMH Ha KOju cTe BUM BUAM MHCNIUPUCAHU A AjenyjeTe.

Moanjennte CBOj paA, NOBEXUTE Ce MU NPOLLUMPUTE pujeu.

3ajeAHO MOXEMO Aa U3rPaAMMO jaKo M yjeAuHeHO noapydje bubanotekapcTea,
NMUCMEHO, MHGOPMUCAHO U Y MPOLEC YKSYHEHO APYLUTBO.

Mu cmo UONA



CTPATELLUKWU CMJEP 1

JAYAHE TAOBAAHOT TAACA
BUBAUOTEKA

MU OCAYLLIKyjeMO 1 pasyMHjeMO MPHOPHTETE LiMjeAor NOAPYYja U HAaCTOJMMO Ad UX HAarAaCUMO
KPO3 3anararbe 3a 0MOAMOTEKE U HHXOBE BPUIEAHOCTH, KAKO Ha TAOBAAHOM, TAKO W Ha
PEroHaAHOM HIBOY. MMajyTin YBIAA M NOB]EPEHE Y BYTOPUTET MO NTaksY 3HAYAJHHX
WHMLMjaTHBA, HACTOJMMO Ad OCHrypaMo Aa 61bAnoTEKe Byay MpenosHate 1 MOAPXaHe Kao
APYLUTBEHO A0OPO 3a OCTBAPHBAHLE LMLEBA OAPXMBOT Pa3Boja.

K/eYUYHE UHULIUJATUBE

1.1 MNoka3atM KOAMKO cy BUOAMOTEKE jaKe y OCTBapMBakby LM/AHEBA
OAPXMUBOTI pasBoja

Kao 0CHOB 3a epUKaCHY NOAPLLKY 3a B1bAMOTEKE, MU TieMO CTBOPUTU
BUCOKOKBAAWUTETHE anaTe ca CHaXHWM AjeAOBaeM Koje Ne Noka3aTh BakCKUM
dakTopumMa AOMPUHOC BUBAMOTEKA Pa3BOjy Y CBUM HEroBMM AMMEH3Ujama.

1.2 U3rpapnTv CHaXXHO NPUCYCTBO Y OpraHu3aLuvjaMma U Ha cactaHuMMa Kao
LUMjeHeH napTHep

Mwu hemo yuBpCTUTU Halle Be3e ca KbyYHUM MeNyHapOAHUM UHCTUTYUMjaMa, Kako
61CcMo 06AMKOBaAK 3aKOHE, BOAMYE M Mporpame oA Kojux he 6ubavoteke umatu
KOpUCT. YCBOjUheMo cTpaTerujy, AyropoyaH NpucTyn U U3rpaautu penytaumjy
He3aMjeHUBOr NapTHepa.

1.3 Pap ca 6ub6AMOTEUKUMM acoupjaumjama U 6ubamorekama y Lumy
VIAeHTVI(])VIKOBaI-ba KopYUYHUX 3aKOHCKUX U ¢MHaHCMjCKMX n3asoBa y

HUXOBOM MOCAY, 3aAarame 3a AjenoBaHe

OctBapyjyhin 6AUCKY capaatby ca HalMM YAaHWLama, Mn hemo jacHuje cXBaTUTH Koje cy
MOryRHOCTM 3a A0BMjarbe NOAPLLKE HA HAUMOHAAHWUM U PETMOHAAHUM HUBOUMA KOjU
YK/YUYjy: MMCMEHOCT, YUYEHE, UNTaHe, UHOBATMBHOCT M NPUCTYN 3Hakby U KYATYPHOM
Hac/rehy. Mu hemo 0BO OMOTyhUTHU MyTEM AUPEKTHOI aHraXXmaHa, CMjepHuLa 1 BeomMa
KBaAMTETHOI MaTepujana 3a Aobupamse.

1.4 O6AMKOBaHE jaBHOI MHEHA U AUCKYCHjA O OTBOPEHOM MPUCTYNY U
BpujeaHOCTUMa 6MBAMOTEKA KAOo LUTO Cy MHTEAEKTyaAHa cAoboAa U ApyACKa
npasa

06€e361jeAMheMo NPaKTUUYHO U UHTEAEKTYaAHO BORCTBO Kako BUCMO MOApPXaAu
OTBOPEHW MPUCTYN U NPOLLMPHUAK BPUjEAHOCTM HALLET NoApyYja. Lnm Ham je pa
oAaKLIamo ynory 6ubanoTeka kKao 6opalla 3a MHTEAEKTYaAHY CAOBOAY, MOACTULAHA

Ha pa3mMuLL/batbe, YCKAaReHO NOCTyNarke U NPYXake CMo//sHE MOAPLLKE.



CTPATELUKU CMJEP 2

UHCTTUPUCAHE U
YHANPEQHEHE
[MPOOECUOHAAHOT
OBAB/bAHA
AJENATHOCTU

M1 MHCTIUPULLIEMO CTPYKY NMyTEM pa3MHULLIAaHA 0 ByayRiHOCTH U
oxpabpuBara ka HoBUM K obehaBajyfium npuctynuma. Boaumo pa3Boj
6ubAMOTEKA KPO3 CTaHAAPAE, CMjEPHULE U Npumjepe Aobpe npakce. Hyaumo
anaTke U pecypee 3a NOACTULIAHE 3ajeAHMLIE, ONAKLLABAHE 3ajEAHWUKUX
MOCAOBA W NOAPXaBaMO MHOBATUBHE NPOrpame M NocAoBe. PaauMo Ha
3aLLTUTH, jauatby U NOAU3AkLY CBJETCKOT KYATYPHOT Hackeha y CBMM CBOjUM
PasAMUMTAM 06AMLIMMA, YKbYUYjyhiu TPAAULIMOHAAHE, UCTOPHICKE, ayTOXTOHE U
CaBpeMeHe 13pase.

KApYYHE MHULUUIJATUBE

2.1 MNMpoun3BoaHa, KOMyHUKaLMja U AUCTPUOYLIMja KLYYHUX pecypca U
mMaTepujara Koju UHCMUPULLY CTPYKY

YuBpCTMREMO Hall NOAOXaj Kao CPeEAMLLTE 3a ayTopUTaTMBHa U OpUTMHAAHA
UcTpaxusBara, M3Bope 0 brbaMoTEKaMa U BUBAMOTEUKOM OKpYXeHsy. MpyXMhemo Bam
HajHOBMje NoAATKE, YBUA Y MHOBATUBHE UAEjE KOje MpyXajy CYLUTUHCKY OCHOBY 3a
pas3mull/barbe 0 bUbAMOTEKAMA U TAABHE M3BjeLLTaje KOjU KaTaAmn3yjy MHOBaLW]e.

2.2 PepOBHO MpyXake BUCOKO KBAAUTETHUX KaMmnaka, UHbopMaLMja U
APYrMx HauMHa KOMyHUKaLUuje Y Uuby aHraxoBaka U OCHaXuBaka
6ubanoTteka

Hawa peAOBHa KOMyHMKaLI,VIja NoTUYE aKTUBHO pPa3MuUllUbdaHe O CTPYLUU, XBaTa Ce Y
KOLLITaL, ca TPEHYTHUM CTPYKTypama U HauyMHOM paAa, Aajyhn BubaMotekama noTrnyHo
pasymujeBare, EHTY3Mja3aM 1 anaTKe 3a AjeAOBaHE.

2.3 dopmupame CTaHAapAd, CMjEPHULA U APYTMX MaTepujana Koju

caApXe npumjepe Hajbose npakce

C 0631poM Ha TO Aa CMO Hajpenpe3eHTaTuBHUja BUbAMOTEYKA OpraHn3aLuja y CBUjeTY,
MW heMo 0POPMUTU CTaHABPAE, CMJEPHULLE U Apyra AOKYMEHTa Koju he oMoryhutn cBum
BpcTama 6MbAaroTeKa LLIMPOM CBUjETa A yCaBpLLE CBOj paA, MPUAAroAe ce rhobanHUM
npomjeHama, uAy y Kopak ca ycBajaheM HOBMX TEXHOAOTMja &, CBE Y LWy UCNyHaBatba
OYEKMBaAHA KpajHer KOPUCHUKA.

2.4 O6e3bjenmBarbe anata U NpaBmHEHE MHOPACTPYKTYPE 3a pap bubanoteka
Mun hemo NoApXaTn CTPYKY LLUMPOM CBUjeTa, U TO NyTeM A0OPO OCMULLAEHNUX U NMPAKTUUHUX

anaTa 1 naathopma Ha jeAMHCTBEHOM npocTopy raje MOANA cHaxHo ajenyje, wto he
AONPUHKjETU BO/EM MPYXahby YCAYra U MU3BpLUaBakby 3apaTaka 6UOAMOTEUKNX cepBUCa.



CTPATELLUKWU CMJEP 3

[NOBE3UBAE U
OCHAXHMBAHSE MOAPYYJA
AJEAOBAHA

Mu CMO LieHTap 3a AMjanor 1 akuujy. My cMo nokKpeTay nosesaHe 1 yCKaafieHe
61bAMOTEUKE 00AACTH, KOjy KAapaKTEPHLLE UCTUHCKU AYX CapaAHEe U Y K0joj
HUjepaaH BrbAMOTEKAP HUje 3anocTaBmEH. YjeAnHbyjemo cTpactH, 06e3bjehyjemo
nAathopme 1 omoryhiaBaMo MHOBALIMjE, Y4ere U NPOPECUOHAAHU Pa3Boj Ha
CBWMM HWBOMMA. Ha 0Baj HauMH, OAroBapamMo Ha CBE U3a30B€ M MOrYNHOCTH, Te Y
UCTO BpUjEME OCHAXYjeMo bubanoTeUKy 06AACT Y Ly NpyXatba
BMCOKOKBAAUTETHUX YCAYra Koje fie 3aA0B0AMTU NoTpebe 3ajeAHuLE, HEroBaTH
NUCMEHOCT U YCBajaT HOBWHE, O4yBaTW HaChENE U MPUCTYN 33 CBE KOPUCHUKE.,

KAYYHE UHULUMIJATUBE

3.1 06e36jehiuBatbe OAAMUYHKUX YCAOBA 3@ YUEHE 'AMLEM Y AULIE' U YMPEXaBaHe
MakcrmanHO ReMo NOTEHUMPATU GUINUKE CacTaHKe Ha MjecTMMa Koju Mory 06jeAMHUTH
61MOAMOTEUKO NO/MBE M CPYLLUTU Bapujepe y LMy capapte, omoryhaBatba NpucTyna
HOBUM YBMAMMA Y 3HaHE U MPOMOBUCAHE pPasMjeHe naeja.

3.2 lNMoApLIKa BUPTYEAHOM yMpeEXaBaky U NOBE3UBaHby

PasBujaheMo Ayx cTanHE capaahe YHyTap 6MOAMOTEUKOr Mosda KPO3 BUPTYEAHE MPEXHE
anatke, Koje he omoryhutu cBakoM 6ubAMOTEKApPY Aa OYAE YKMYYEH M aHraxoBaH Yy
rAno6anHOM pas3roBopy.

3.3 OcHaxuBake 06AacT¥ Ha HaLUMOHAAHUM U PETMOHAAHUM HUBOUMaA
Javarbem O6MOAMOTEUKMX YAPYXEHa, MHCTUTYUMja M Mpexa Ha CBUMM HWBOWMA,
uckopuctMhemo noteHuunjane bubAnMoTeuke 0bBAACTM Aa CMPOBEAE aKLMWje ca LUubeM
AjenoBaba MpuAaroNeHor PerMoHaAHWM W HaUMOHaAHUM  KapakTepucTMKama W
3axTjeBMma.

3.4 OmoryhaBahe npopeCcUoHaAHOr pa3Boja U LIMAHOT yueka
06€e36ujepuhemMo pasamumTe MOryRHOCTM Kako 61 yUerbe ULLAO Y KOPak ca TPEHYTHOM

npakcom. MN3rpapuhemo KanauuteTe Kako 6UCMO NPOLMJEHNAM U aHFaXXOBaAKU 3ajeAHULLY,
Aa CBaku 6MOAMOTEKAP MOCTAHE 3aroBOPHUK TE UAEjE, KA M YHaMNPUjEAUTU 1 NOBE3aTH
6yayhe npeABOAHUKE.



CTPATELLUKWU CMJEP 4

ONMTUMUSALINIA
HALLE
OPTAHU3ALMUIE

MaKCHMaAHO MCKOPULLTABAMO Hallie COCOOHOCTA Kako GUCMO MCTYHUAU CBE HalLle
3aAaTKe y CapaLlboCTH U ByayfiHOCTH. BpluMo npunpemy Ha AyXe CTase Kpo3
Pa3Boj aMOMLMO3HIX, aAU PEaAHUX NAAHOBA 3a AYTOTPajHY CTaBUAHOCT M OAPXMBOCT.
KryuHK 3a 0BO Cy Hanopu 3a nosehake U AUBEPCUOMKALM]Y HALLIEr YAGHCTBA,
javarbe Haller pervoHaAHor NPUCYCTBA U AKTUBHO aHraXxoBake YAaHOBa KPo3
edUKacHy NPOPECHOHAAHY CTPYKTYPY, Te LUMPOK CrieKTap MOryRHOCTM BOAOHTUPAH:A.
MosehaheMo Hally BUABMBOCT M NPYXUTU epuKacHe, eDeKTUBHE U MHOBATUBHE
YCAYre Y MOAPLLKY.

KAYYHE MHULUUIATUBE

4.1 MNoacTML@HE AYrOpOYHOT GUHAHCHU]CKOT KOHTUHYUTETA U
CTabUAHOCTH YHyTap OpraHusauuje.

MAaHupahemo 6yaAyhHOCT pa3BujarbeM GUHAHCU]CKE CTpaTernje 1 onumja 3a
AYrOPOYHY OAPXMBOCT 3aCHOBAHMX HA CHAXHOM pasymMujeBakby NMOTEHLMjaAHKUX
napTHEPCTBA U CNOCOBHOCTU Aa CE UCKOPUCTE HOBE MOTYRHOCTY.

4.2 EduKkacHo Mo61MAM30Bak-e HALLMUX SYACKMX pecypca U Mpexa
MakcrmanHO REMO MCKOPUCTUTM MOTEHLMjAA CBUX HALLMX /bYAU U MOAPXaBahemo
NPOMjeHe U MHOBaUMje KPO3 AMHaMWUYHE jJeAMHULIE U CTPYKTYpPe, CjeauLuTa TMMOBa ca
Ca BMCOKMUM YUMHKOM, ePpUKaCHE PErMOHAAHE KaHLLeAapuje, je3nUKe LeHTpe 1
aTPaKTMBHE M Pa3HOBPCHE NMPUAMKE 3@ BOAOHTUPAHSE.

4.3 lNoBehake, yHoLlEeHe pa3HOAMKOCTU U AOAATHO aHra)xoBake YAaHOBa

Mu hemo ojayatu Hallly No3uLnjy HajpenpeseHTaTuBHUje rAobanHe BUBANOTEUKE
opraHusaumje Kpo3 cTpaTeryjy YAaHCTBa Koja NPOMOBULLY Pa3AMYUTOCT, aHraX0oBaHE U
akuujy. NpenosHatn CMO Kao opraHu3aumja Koja CAylla KU OAroBapa Ha OYeknBama
CBOjUX YAaHOBA.

4.4 ToBehate BUANSUMBOCTU KPO3 UBBAHPEAHE Y MHOBATUBHE HaUMHE
KOMyHUKaLuje

Ojauahemo Hall 6peHA Kao U MoryhHoCT Aa 06e361jeAMMO BUCOKO KBAAUTETHE, BUCOKO
yTULAjHE W aHraxoBaHe HauMHe KOMYHUKaLIM]e, KOjU Cy KpojeHW npemMa Mjepu raobanHe
61bAMOTEKE U MHOOPMATHUBHE 3ajeAHHULE.



B1AM CTe KbyyHU $aKTop 3a pasBoj Halle Crpateruje - anu
W KIby4HW GaKTOp 3a HeH Yemjex.

Ajenyjte!
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